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Meeting Minutes

Jean Childs Young Middle School
Date: 08/28/2025
Time: 5:30 p.m.
Public Viewing Link Location: Zoom (see below)
https://atlantapublicschools-
us.zoom.us/j/3688540733?pwd=bUZFd3ZnS3VKZXB1SUNKaHNHN2VDZz09

. Call to order: 5:41
1. Roll Call- R. Garlington

Present or
Role Name (or Vacant) Absent

Principal Ronald Garlington Present
Parent/Guardian Roxianne Marsh Present
Parent/Guardian Andrea Roberts Absent
Parent/Guardian Donie Newell Absent
Instructional Staff Jeremy Carr Absent
Instructional Staff Eddie Stephens Present
Instructional Staff Shayla Pryer Present
Community Member Jac’ Quese Hargrove Present
Community Member Open

Swing Seat Open

Student (High Schools)

Student (High Schools)

Quorum Established: Yes

Ill. Action Iltems
A. Approval of Agenda: Motion made by: [R. Marsh]; Seconded by: S. Pryer
Members Approving: 4
Members Opposing: 0
Members Abstaining: 0
Motion Passes

B. Fill Vacant Positions (copy and complete table for each vacant position and
indicate the individual who will fill the seat)

Vacant Position: Parent, Staff, or Community

Nominee’s Name:

GO Team Members
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In favor
GO Team Members
Opposed
GO Team Members
Abstaining
C. Fill Open Community Member Seat:
Open Position: Community Member
Nominee’s Name: Kelvin Walston
GO Team Members Stephens, Pryer, Marsh Hargrove
In favor
GO Team Members None
Opposed
GO Team Members N/A
Abstaining
D. Fill Open Swing Seat (copy and complete table for each nominee — list winner

where indicated)

GO Team Members
In favor

luyana Miller Ronald Garlington Marsh,

Hargrove, Pryer

Nominee’s Name: Nominated by

GO Team Members who ABSTAINED from voting:
SWING SEAT RESULT: Approved for luyana Miller

E. For High Schools: Appoint Student Representatives
Student Representative 1: [Insert Name of Student Representative]
Student Representative 2: [Insert Name of Student Representative]

F. Approval of Previous Minutes: List any amendments to the minutes:
Motion made by: Pryer Seconded by: Hargrove
Members Approving: K.W, Pryer, Hargrove, Stephens, Marsh
Members Opposing: None
Members Abstaining: None
Motion Pass
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G. Election of Officers and Representatives

i. Chair: Result: Eddie Stephens

Officer Position:

Chair

Nominee Name

GO Team Members In favor of Nominee

Eddie Stephens

Hargrove, Marsh, Pryer, Miller, K. Walston

GO Team Members who ABSTAINED from voting: None

ii. Vice Chair: Result: Shayla Pryer

Officer Position:

Vice Chair

Nominee Name

GO Team Members In favor of Nominee

Shayla Pryer

Miller, Marsh, J. Hargrove, K. Walson, Stephens

GO Team Members who ABSTAINED from voting:

iii. Secretary: Result: luyana Miller

Officer Position:

Secretary

Nominee Name

GO Team Members In favor of Nominee

luyana Miller

Pryer, Hargrove, K. Walston, Marsh, Stephens

GO Team Members who ABSTAINED from voting:

iv. Cluster Representative: Result: Shayla Pyer

Officer Position:

Cluster-Representative

Nominee Name

GO Team Members In favor of Nominee

Pryer

Hargrove, Stephens, K. Walston, March, Miller

GO Team Members who ABSTAINED from voting:

H. Review and Approve Public Comment Protocol
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[Insert or attach approved Public Comment Format]

Motion to adopt made by: Pryer; Seconded by: Stephens

Members Approving: Stephens, Pryer, Hargrove, Marsh, Walston, Miller
Members Opposing: None

Members Abstaining None

Motion Passes

Set GO Team Meeting Calendar (GO Teams are required to have a minimum of 6
business meetings, with at least 4 allowing for Public Comment)

Date Time Virtual or Hybrid UL (F:;;I:I/l::\lﬁt))mment?
1 9/18/25 5:30 Yes
2 10/23/25 5:30
3 12/4/25 5:30 Yes
4 1/22/26 5:30
5 2/12/26 5:30 Yes
6 3/5/26 5:30 Yes
7 4/23/26
8

—

Review, Confirm/Update, and Adopt GO Team Meeting Norms
Meeting Norms

Motion to adopt made by: Pryer; Seconded by: Stephens

Members Approving: Miller, Hargrove, Stephens, Marsh, Walston, Pryer

Members Opposing:
Members Abstaining
Motion Passes

IV.  Discussion Items (add items as needed)

A. Stakeholder Engagement Exercise
FAMILIES STUDENTS STAFF COMMUNITY
INFORM *Special *Special Scavenger *Invite and
What’s a fun, Events/Activities | Events/Activities | Hunt; Games communicate
unexpected way *Family Fun *Get the parents events to the
to keep them in Nights involved events
the loop? *Include at *Highlight
sporting events community
and athletic stakeholders
departments
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INPUT *Feedback *Ask them what *Survey *Volunteering
What’s a Survey they want
meaningful way *Text messages | *Surveys
to gather their *Ice Breakers
ideas or *Kahoot games
feedback?
INVITE Opportunities to | *Invite them to *Round table | *Volunteering
How can we bring | model and participate discussions to gather
them into the execute whatis | *Utilize their *Opportunities | input
work, not just the | needed ideas and provide | to engage
audience? opportunities for | *lead in their | *Put them
ownership strength front and
*Student center so they
Ambassadors/SGA feel like part
of the team
*Make them
feel
welcomed
and
important to
the school
B.
V. Information Items (add items as needed)

A. Principal’s Update

i. Current enrollment 8/28- 615; Projection 651 (-35); May enrollment 624;
Avg Daily Attendance 92.1% (APS 92%);

ii. APS PED Policy next year will include smart watches, headphones,
tablets. Cell phones are collected in 1% period by GL AP or designee and
stored until the end of the day.

iii. School uniforms will be discussed in next GO Team meeting. A survey will
be sent to students and based on the information we will discuss and
move forward and vote.

B. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
i. 9/3/25 Community outreach meeting at YMS at 6:00
VL. Announcements
A. G3 Summit 9/27/25 8:30-2:30 at ACCA 1090 Windsor SR (In-Person)
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B. Go Team members please complete your training. Adhere to all emails sent by
GO Team regarding in all trainings and important information. You can also
contact Mr. Garlington

C. APTT Curriculum Night 9/16/25- presenting information regarding the
curriculum, PTA meeting will also happen, and dinner will be served.

VIl.  Adjournment

Motion made by: luyana Miller; Seconded by: Pryer

Members Approving: Walston, Stephens, Pryer, Miller, Hargrove, Marsh

Members Opposing:

Members Abstaining:

Motion Passes

ADJOURNED AT 6:52

Minutes Taken By: luyana Miller
Position: Secretary
Date Approved: [Insert Date When Approved
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